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1. PHAM VI TAI LIEU
1.1 Phgm vi tai ligu
Tai liéu nay duoc xay dung nham muc dich huéng dan ngudi su dung cac quy trinh,

thao tac va chic niang thudc phan hé ké toan quan tri trén phan mém quan tri nguén luc
doanh nghiép.

1.2 Thudt ngé va viét tit

STT | Thuit ngi/ Tir viét tit Dién giai
1 | Transaction code - Tcode | M giao dich hach toan
2 |TTCP Trung tdm chi phi
3 | VPTCTY Vin phong Tong cong ty
4 |CTY Cong ty
5 |CN Chi nhanh
6 | TSCP Tai san ¢ dinh
7 | Controlling (CO) Phan hé ké toan quan tri
8
9

1.3 ¥ nghia cdc hinh trén hinh vé

Bwéc xt ly trong Buwéc x ly ngoai
hé théng hé théng

D liéu ngoai Tailiéu,

hé théng chirng v
Diéu kién Bat dau/
ré nhanh Két thuc

Sy kién phat sinh Sy kién phat sinh
giao dich ching tw

Tham chiéu

Luwu v: tai liéu ndy chi tp trung hudéng dan chi tiét cac bude xir ly trong hé théng ERP.
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2. CAC THONG TIN CHUNG CUA HE THONG
2.1 Cadc khadi niém thuwong gap
2.2 Danh sdch cdc phim tit thuwong ding

Phim tit Chirc nang

Ctrl+S Luu

Ctrl+C Copy

Ctrl+V Dan

Ctrl + 1 Copy thong tin dong trén xudng dong dudi

2.3 Danh sdch cdc loai giao dich phin hé ké todn qudn tri

Tcode Noi dung
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3. HUONG DAN QUAN LY DANH MUC TU PIEN
3.1 Muc dich

Nham quan 1y cac doi tuong sir dung chi phi, phan tich hi¢u qua kinh doanh. Quy trinh
theo ddi va chinh stra va cap nhat thong tin danh muc doi tugng quan tri khi c6 phat sinh
thay doi. C6 02 doi tuong quan tri chinh:

- Trung tam chi phi 1a cac ddi twong trén hé thong dung dé ghi nhan chi phi phat
sinh trong cac man hinh nhap li¢u cua cac phan hé khac. Trung tam chi phi l1a cac doi
tuong su dung chi phi tai cac don vi, dugc phan loai theo cau truc to6 chirc nhu sau:

o Khéi vin phong: bao gdm cac phong ban nghiép vu
o Khéi cira hang/ t6 xe: 1a cac don vi tryc tiép san xuét kinh doanh

- Chiéu phan tich kinh doanh: La cac khia canh phan tich hiéu qua 13i/15 kinh
doanh, boc tach tirng doi tugng giip ngudi quan tri nam bat thong tin kip thoi:

o Loai hinh kinh doanh

o Phuong thirc ban hang

o Mat hang

o Phuong tién van tai (d6i voi chi nhanh)
3.2 Danh muc trung tdm chi phi

Muc dich sir dung: Danh myc trung tam chi phi da duoc khai bao tir thoi diém trién
khai, nguoi dung thuc hién thém mdi/chinh stra thong tin néu co su thay ddi theo thuc
té phat sinh nhu: Tach/gdp phong ban, xay dung ctra hang méi, bd sung phong ban mai,
thanh 1ap t6/d6i xe moi.

- Pwong din: Costing/ Tir dién/ Trung tam chi phi
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Trung tam chi ph{Themmsi
Add sm'éﬁ’]’fﬁ} 1 Nh6m TTCP |

| 1. KHOI VAN PHONG /
[100100] Chi phi chung
100101 /Nguwoi Quan ly
100102)Phong Tai chinh ké toan
100103.|Phong Thwong mai
100104/Phong KiW
100105 ) Phorg Dau tw Phat trién
100106.Phong Té chirc Hanh chinh
100107{Héi Déng Thanh Vién
100108.Ban Kiém Soat
100109/ Ngwoi Lao Déng-VP TCty
2. KHOI CU'A HANG XANG DAU
100200. Chi phi chung khéi clra hang
100201. Petrolimex - Ctra hang 101

Kich chonvaoma TTCP
dé xem/ chinh stra

Thdng tin mot Trung tam chi phi chi tiét:

Trung tam chi phi
_ <> | save | _Delete | _Back | 2

S6 TT chi phi loo100 :{*:- TK chi phi d& dang
Tén TT chiphi Chi phi chung Y] Acct Final (variant)
. § ) or TR type code
Capcha 1-KHOI VAN PHONG v for finish product
Cost center group 1 - Céu tric td chirc L] Finish Product TrType |v}
Bia diém 100000 - Van phéng Téng céng ty \Ll (") | Distribution Formula 01 - Chi phi chung t&i Céc phong ban |L] |
Phéng ban v Chukj 1 /l
Déi xe v | Use status  Active ¥ (7) | /;,fl
Phén loai TK chiphi 2 -Chi phiquanly v (%) /,l'
Posting Account 642 - Chi phi quan Iy deanh nghiép |L] (" / |l‘
#/Phén b tiép / /

Is overhead One -> Many v (") ~ Ira chon cong thire

Théng tin phén bd por:]aen_EOMnaerL;chon
chi phi ’

- Giai thich trwong thong tin
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STT

Trwong thong
tin

Dién giai

Mac dinh

S TT Chi phi

M4 trung tam chi phi, quy tic dat ma
XXXYZZZ

- XXX: m& company code

-Y: 1—phong ban nghi¢p vy, 2 —
Ctra hang, to xe

- Z7ZZ7: ky ty tang dan

Tén TT chi phi

Tén day du cua TT chi phi theo thuc
té

Cép cha

Trung tam chi phi phan cdp muc cao
hon trong co ciu

Nhém TT chi phi

Phan nhom theo chitc nang hoat dong
cua TTCP:

+ Phong ban — cAu tric td chuc

+ Citra hang — ban hang

+ T xe — Dich vu

Dia diém

Vj tri thyuc té caa trung tam chi phi

Phong ban

Gan Trung tam chi phi véi co cau té
chie (danh muc Phong ban), néu
khong c6 thi dé trong

Phan loai chi phi

Phén loai theo chirc nang hoat dong
cua chi phi: chi phi ban hang, san
Xuit, dich vy, xay dung co ban

Posting account

Cac loai tai khoan dugc ghi nhan vao
Trung tdm chi phi

Phan b tiép

Xac dinh loai TTCP c6 thé phan b
cho cac ddi tuong khac hay khdng

10

Is Overhead

M6 ta loai trung tam chi phi (phan bd
hay khéng phan bo):

- Final: Chi phi ghi nhan vao TTCP
nay mang tinh théng ké, khéng phan
bé tiép cho cac ddi tuong khac

- One -> Many: Chi phi hach toan vao
TTCP nay, cudi ky s& phan b cho
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STT | Truwong thong Dién giai Mic dinh Bit
tin bugc

cac TTCP khac. Str dung cho cac
trung tam chi phi chung.

- To All Demensions : La TTCP chi
tiét, cudi ky phan b chi phi cho cac
chiéu phan tich.

11 | Distribution Lua chon cong thirc phan bo can st
formula dung cho Trung tam chi phi. Chi ap
dung d6i véi loai TTCP “One ->
Many” ¢ trén. Cach khai b&o tiéu
thirc phan bd chi tiét tham khao muc
3.7 — Cdng thec phan bé chi phi

12 Chu ky Thr tu phan b truéc — sau cia Trung
tam chi phi:

1-Vong1l

2-\Vong 2

.. ngudi dung dién s6 tu nhién ting
dan

13 Use status Active: dang hoat dong

Treo: dang tam ding

In-active: khéng hoat dong

Déi voi cac trung tAm chi phi da nging
str dung, chi can chuyén trang thai In-
active, khong nén x6a dé c6 thé xem
dugc dit liéu phat sinh trong qua khir

Trung tAm chi phi duoc bé tri xuat hién tai cac man hinh cap nhat chi phi phat sinh dau
vao nhu: phieu chi, cdng ng phai tra, quyet toan nhién licu. Khi hach toan chi phi bat
budc phai dién 1 trung tdm chi phi dé xac dinh doi tugng st dung.

Céach tao ma&i mot trung tadm chi phi tir mot TTCP da co6:
Buéc 1: M& TTCP da san ¢6

Buéc 2: Nhan vao nit _= |
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Trung tém___t_;_hj-f

= ave| Delete

" Nhan dé chuyén
_———— | sang cdng cu Copy

S0 TT chi phi 5011003
Tén TT chi phi Phong Ké

hoach tong hop

Capcha 1-KHOI VAN PHONG

Budc 3: Chinh sira lai thong tin bén trong theo TTCP méi, dic biét luu y sira S6 TT

chi phi dé tranh bi lvu d¢ 1am mét théng tin caa TTCP cil.

Buéc 4: Nhin _CoY (Save As) | 44 1., lai TTCP méi

3.3 Danh muc logi hinh kinh doanh
- Puwong din: Costing/ Tir dién/ Danh muc loai hinh kinh doanh

Danh muc loai hinh kinh doanh

Il Add | Save (Ctr-

S)| Refresh| Search:

Ma @
1p1  |Xangdau
2p2 Hang hoéa khac
3p3 Dich vu Van tai
4 P9 Dich vu khéc

Tény

Al

M6 ta céc loai hinh kinh doanh chinh ctia don vi, xac dinh theo mang kinh doanh
cua don vi. Doi tugng nay 1a mot khia canh phan tich hiéu qua kinh doanh, xac dinh
mang kinh doanh nao la trong yéu, mang kinh doanh nao mang lai hiéu qua kinh té nhat,

mang nao yéu kém can cai to

lai.

thi don vi xac dinh mang kinh doanh méi mang tinh chién hxgg, thuc hién khai
b&o bo sung tai danh muc nay. Vi cac mang kinh doanh nho ¢, cé thé sir dung chung
Loai hinh 02 — kinh doanh hang hoa khac va 09 — dich vu khac.

- Giai thich trwong thong tin

doanh

STT | Truwdng thong tin Dién giai Mic dinh Bat budc
1 Ma Ma loai hinh kinh doanh X
2 Tén Tén cua loai hinh kinh X
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3 Ghi chu

Thong tin b6 sung dién giai
cho loai hinh kinh doanh

3.4 Danh muc phwong thirc ban hang

- DPudng din: Costing/ Tir dién/ Phuong thirc ban hang

Phuaong thia'c ban hang

Buoc xdc dinhbdi 2 yéu
16 loai giao dich va nhém

11l [add | = Save (CirlS) | Refresh| Search: ay v B khdch hang
Mi@ Tén¥ T-Codew Nhém Khach ¥ ,f.;','// Ghi chi ¥
111 Bin ndi b Tdong cdng by I col
212 Ban budn trut tiép
313 Nhuigng quyén thuiong mai DOXK,DOX,GL1,GL2,A1 CD2
4 14 Ban l& BLCH,AS, A4 C03
515 Dich vu AR C02,C03
6 18 Phifong thirc khac
- Giai thich trwomng thong tin
STT | Trwong thong tin Dién giai Mic dinh Bit bugc
1 Ma Ma phuong thirc ban, click X
vao ma dé chinh stra chi tict
2 Tén Tén phuong thirc ban X
3 | T-code M4 giao dich dé lay thdng tin

vé phuong thuc ban

4 Nhom khach

M3 nhom khach dé dinh danh
phuong thirc ban

5 Ghi chu

Dién giai bo sung thdng tin
cho phuong thirc ban hang

3.5 Danh muc mat hang

- Pudng din: Costing/ Tir dién/ Danh muc mit hang
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Mat hang

Il Add| Save (Cti-S)| Refresh| Search:| Any v I
Ma @ Ténw Loai hinh kinh doanh ¥

I 0201001 Xang ROMN 9241 01 - Xang dau R

P 0201002 Xang ROM 951 01 - Xang dau ]

B 0201003 Xang ROM 97 01 - Xang dau

H 0201004 Xang E5 RON 9241 01 - Xang dau

b 0201005 Xang E10 RON 92 01 - Xang dau

b 0201032 Xang RONS5-II 01 - Xang dau

V' 0201042 Xang RONS5-IV 01 - Xang dau

B 0301003 Haa chat 03 - Dich vu bén bai

B 0501001 Dau hda 01 - Xang dau

Ho oen40041 N0 n_"u:c: o1 V-‘-‘mg i

11 0601002 DO 0.055HI 01 - X&ng déu

12 0601003 DO 055 01 - Xang dau

13 0601005 DO 0.0MM5-V 01 - Xang dau

14 0701001 Mazut Ne2B (3,55) 01 - Xang dau

15 0701002 Mazut Mo2B (3,0S) 01-Xang dau

16 0701003 Mazut No3 (380} 01 - Xang dau

17 5100003 Dich vu bén bai 03 - Dich vu bén bai

- Giai thich trwong thong tin

-

o

- Khai bdo bé sung cdc mat
hang phén tich kinh doanh
- Gén Mat hang vdi loai hinh

“\| kinh doanh twong ¥ng

STT | Trwong thong tin

Dién giai

Mic dinh | Bit bugc

hang do

1 | Ma M4 chiéu phan tich mat hang
2 Tén Tén mat hang
3 Loai hinh Gan loai hinh kinh doanh cua mat

4 Ghi chu

Dién giai bo sung thdng tin

3.6 Danh muc nhom chiéu phan tich

e Dung dé tao nhom chiéu phan tich hiéu quéa kinh doanh, nham muyc dich khai bao

nhém dbi twong cho Tai san ¢ dinh, Chi phi tra trudc.

- Puwong din: Costing/ Tir dién/ Danh muc nhém chiéu phan tich

View/Edit Dimensions Groups

Save | Refreshl CIearI

PTBH

Mat hang

Ttem_ID Description | Loai hinh kinh doanh
101 Xéng ddu - Ban l& 01 - X3ng dau r
2 2 Hzng hda khac 02 - Hang hda khac
3 v
4 T
5 v
6 L
7 v
g8 L4
g L4
1n A

- Giadi thich truwong thong tin

14 - Banlé

l\_
1\

|\

J

Tao nhém cac chiéu phan tich gé
ahi nhé&n vao cdac man hinh khai bao
danh muc Téai san cd dinh, Chi phi

tréa trude

10
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tich

STT Trwong thong tin Dién giai Mic dinh Bit
bugc
1 | Item_ID M4 nhém chiéu phan X

2 | Dién giai

MG ta thong tin cua
nhém chiéu phén tich

3 Loai hinh kinh doanh

Lua chon loai hinh kinh
doanh

4 | Phuong thic ban

Lua chon phuong thirc
ban hang

5 Mat hang

Lua chon tir danh muc
mat hang da tao

- Tao ma tai san

Puong din: Accounting/ TSCB/ Danh muc tai san

Tham khao UG_FI Muc 10.3 huéng dan chi tiét qudn Iy danh muc tdi san, déi twong Chiéu

phan tich. Khi chay khau hao, hé théng s& ghi nhan chi phi theo ddi twong da khai bao tai ma

tai san

TSCP

<> | save | _Delete | Back |[Z)

M3 111001

T&n Nh3 didu hinh v3 hé thdng méi Petrolimex-CH101 ()

Nhdm 111 - Nha diu hinh
Loai TSCD | Taisan ¥ (%)
S6 thdng KH 300
Kh3u hao/thing
Ngay bat dBu KH 20/10/2019

Mgay chifng tIr 20/10/2019 [E
TK chi phi' 641 - Chi phi bdn hang
PP KH | Linear monthly

Ngay difng KH

Ngay h&tKH | 2044-10-19

Khoan muc phi | 0411 - Chi phi kh&u hao TSCD hitu hinh
Trung t3m CP 100201 - Petrolimex - Cira hang 101

Tén ngin

Tén qudc té

v | (") Nuidc san xudt
NCC

M3 tai NCC

PTVC

Tai san lién quan

¥ Nim san xudt

BvT

+ | 53 khung

Moudn gdc | 1-Tw sanxudt ¥

Ghi chi

Chi#&u phan tich

Trang thai |1 - Xang ddu - Ban 1é
2 - Hang hda khic

Bon vi

v

ty

]

Dia diém  PETROLIMEX-CUTA HANG 01 ¥ (%)

- Tao cong thirc phan bo chi phi tra truéc

Puong din: Accounting/ TSCH/ Danh muyc tai san

11
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Tham khao UG FI Muc 14.2 huéng dan chi tiét khai bdo cong thirc phdn bé chi phi trd trude,
doi twong Chiéu phan tich

3.7 Danh muc céng thirc phin bé chi phi
- Puong din: Costing/ Tur dién/ Cong thirc phan bd chi phi chung

Cong thirc phan bd chi phi chung

L

Il Add| Save (Citi-S) | Refresh | Search: | Any v )

Ma @ Dién gidi ¥ Data source ¥
101 Chi phi chung t&i Céac phong ban Sé lwong nhan vién phang ban v
2 02 Chiphi chung phan bé xuéng khdi CH Doanh thu theo mat hang v
01 Cong thirc phan boé chi phi chung

02

<> | Save | Delete | Back |2
Ma 01 )
Di&n gidi Chi phi chung t&i Cac phang ban )

Data source | 56 lrong nhén vién phang ban |

Doanh thu theo nhdm hang héa

Lai gép theo nhom hang haa

Doanh thu theo mét hang

L3i gdp theo mat hang

Doanh thu theo phuong thirc ban hang
L3i gdp theo phuong thirc ban hang

- Giai thich trwong thong tin
STT Truwdng thong tin Dién giai Mic dinh Bit
bugc
1 | M& M4 cong thirc phan bo. X
Str dung trong viéc
tao/stra trung tam chi
phi, truong Distribution
formula
2 | Dién giai MO ta tén cua cong thirc X
phén bo
3 | Datasource Tiéu thirc phan bo

Thong thuong dbi véi chi phi chung tai vian phong: khai bao tiéu thirc phan bo 1a Sb
lugng nhan vién trong phong/ban.

Déi vai phan bo chi phi xubng to xe: tiéu thirc phan bo 1a san luong luan chuyén quy
doi (m3km) cua tirng to xe.

12
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4. QUY TRINH GHI NHAN DOANH THU CHI PHI CHO CAC POI TUQNG
4.1 Muc dich
- Quy trinh ndy mé ta cac budc tiép nhan thdng tin theo ddi trong quan tri:

o T phan hé Mua hang sang phan hé ké toan quan tri (Chi phi, hao hut, xuat
st dung vat tu, nhién liéu, ...)

o Turphanh¢ Bén hang sang phan hé ké toan quan tri (San lwong ban, Doanh
thu, Gia von, Chi phi, hao hut,...)

o Tirphan hg K toan tai chinh sang phan h¢ ké toan quan tri (Ghi nhan Doanh
thu dich vy, Cac khodn giam trir doanh thu, Gia von dieu chinh, Chi phi quan
ly, chi phi ban hang, Chi phi san xuat, ...)

- Quy trinh &p dung tai VPTCty, CN

- Céc giao doanh thu, chi phi phat sinh bang ngoai t¢ s& duoc dugc quy doi theo ty
gié tai thoi dieém phét sinh giao dich.

- Tai cac man hinh nhap liéu, thong qua cac dbi tugng quan tri (trung tam chi phi,
mat hang, loai giao dich,...). Dit liéu duoc cap nhét vé phan hé ké toan quan tri.
Cuoi ky, dé phén bo dugc chi phi chung, nguoi dung load dit liéu doanh thu, tiéu
tharc phan bo tir cac doi tugng phat sinh trong ky.

13
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4.2 So db nghiép vu

TP/COO01 — Quy trinh ghi nhan théng tin tir phan h¢ MM,SD,FI

TS

a

Y

I

z

=

=

c /MM,SD.FI

£ IPMM.SDF -~ TP/MM.SD.FI
et Nghiép vu phat sinh co6 N A
£ lién quan t6i di ton ] | Quy trinh hay/dicu
= quan tor dor frong chinh chimg tr
E quan tri

=

S 7}

=

2

e v

o0

s C0.01.01

= Ghi nhan gid vén hao hut, chi|

?m phi, doanh thu, san lwong
E theo do6i tugng phat sinh

=

@

=

v
Kiém tra, d6i chiéu so liéu

1

=

@

=

=

- R s Thong bao cho
<§ Khéng chinh x& bd phén lién

quan
Chinh xac

4.3 Hwong déan thuwe hi¢n

4.3.1 Puong din

Tham chiéu téi cac phan hé FI, SD, MM do I quy trinh cap nhat ty dong tir cac

phan hé khac

4.3.2 Huéng dan chi tiét

Thu nhén thong tin tir phan hé mua hang, ban hang: Ghi nhan truc t’iép theo céc
chiéu phan tich kinh doanh. S6 liéu ban hang vé doanh thu, gia von duoc cap

14
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nhat vé K& toan quan tri thdng qua cac tai khoan va cac di twong vé mat hang,
loai giao dich, khach hang, nhdm khéach hang.

- Ph,én hé ké ;oén tai chinh: Khi hac,h toan cac tai khoan chi phi/ doanh thu, hé
thong yéu cau nhap thong tin cac doi tugng quan tri trude khi luu chang tur.

Ghi nhan céng ne phai tra
Ngay 9/4/2020 23:54

. 56 tham chidu " _Déi véi chi phi 641, 642: bt budc nhép Trung tdm chi phi

Ghi chll Ghi nhan dich vu st¥a chia thiét b in &n - D6i v&ri Doanh thul Gia vén dich vu: bat budc nhap LHKD (loai hinh
Ty gid ngan hang: = kinh doanh), PTBH (phwong thirc ban)

Cong no phai tra PR - 5 - s . X e
— - Boi v&i khoan diéu chinh doanh thul gia von hang hoa hach toén bén
Loai tien VND 2] Ty gia 1 : FI- bat budc dien LHKD, PTBH, Hang héa
TK céng no phdi trd 3311 - Phai trd nguwdi ban hang héa, dich vu  [v] Nha cung cap— v = —0
i s TK ddi (ing Béi trong ‘ / NGi dung 56 tign

\ ) 1200 000
Il 2 642 - Chi phi quan Iy doanh nghiép + 1215 - Chi phi si¥a chi¥a cong cu van phang (m"I 4 tinh, may i|»|Cung cap thiét bi in 4n 1200 000X
2 |soan thao déng 1 "m = (X | £
3 = = = *
4 Trung t3m chi phi|(5011000 - Chi phi van phong chung |» || (Tuyen dwang e (18 x
5 |[|[tHKD ] |[xe ] X
6 |lpTEH v |||Lai suat >
7 : - 7 £8
Hang hoa hd
g — *

Di chuyén 1én xudng do6i voi chung tir cd nhiéu dong hach toan, sir dung cong cu

dé chuyén qua cac dong nhap liéu.

Nguoi dung chon thong tin chi tiét cho mdi dong soan thao tir cAc danh muc da co.

sau d6 nhan nit E} dé luu lai.

- Céc dbi tuong tap hop chi phi:
o Trung tam chi phi
o Loai hinh kinh doanh
o Phuong thic
o Hang hoa
o Tuyén duong (d6i voi Van tai)
o Xe (d6i véi Van tai)
- Véi Chi phi ban hang, Chi phi quan Iy doanh nghiép: Bat budc xac dinh doi

twong Trung tAm chi phi, cac ddi twong chiéu phan tich con lai xac dinh tuy
thudc vao ban chat nghiép vu thuc té phat sinh.

- Chi phi phat sinh tai Van phong, phong ban: chi phi xac dinh chi ghi nhan trén
van phong, khong phan bo xubng céc ctra hang

- Chi phi phét sinh tai ctra hang: Ghi nhan truc tiép vao Trung tdm chi phi cua
hang

- Vi chi phi san xuat: phai xac dinh thugc loai hinh kinh doanh dich vu nao

- \V/6i c4c chi phi ma tai thoi diém phat sinh, nguoi dung xac dinh dbi tuong ghi
nhén dich danh theo timg d6i tuong, néu chua xac dinh duoc d6i tugng tap hop
chi phi cu thé nao thi dé tréng. Cudi ky thuc hién phan bé cho cac déi twong chi
tiét. Cang hach toan chi tiét thi 6 chinh xac cua thdng tin quan tri cang 16n, han
ché t6i da cac chi phi chung phan bo.
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PTC-ERP — TAI LIEU HUONG DAN SU DUNG PHAN HE KE TOAN QUAN TRI

5. QUY TRINH PHAN BO CHI PHI CHUNG SANG CAC CHIEU PHAN TICH
5.1 Muc dich

- Diéu kién thuc hién: Phan bo chi phi la cong viéc chi yéu cua nguoi 1am ké toan
quan tri. Cong viéc dugc thuc hién cudi ky (hang thang), sau khi b phan kinh
doanh hoan tat ghi nhan sé liéu san lwgng ban, doanh thu; bo phan ké toan tai
chinh ghi nhan du chi phi dau vao.

- Ké toan quan tri phan bé cac khoan chi phi chung (chua x4c dinh day du chiéu
phan tich) dén ting doi twong theo tiéu chi xac dinh.

- Quy trinh phan bb bao gém cac budc chinh:
o Phan bo chi phi chung = phong ban chi tiét
o Phan bo chi phi tir cac Trung tdm chi phi sang Loai hinh kinh doanh

= Tu TTCP Phong ban = céc chiéu phan tich theo tiéu thac Doanh
thu chung toan cong ty.

= Tu TTCP Cua hang = chiéu phan tich. Tiéu thizc phan bo: Doanh
thu cua tung cira hang

o Phan bb chi phi giita cac ddi tugng chiéu phan tich:
= Phan bo chi phi tir LHKD = Phuong thirc, mat hang.
e Dbi voi phan chi phi tai van phong, chi phan bo toi phuong
thac ban tai van phong (NOi bo/Ban nhugng quyén/ Ban
18).
e D4i v6i phan chi phi cia ting ctra hang: chi phan bé toi
Phuong thirc ban Ié cua ctra hang do.
= Tiéu thic phan bé:
e Phan bo theo doanh thu

- Pbi véi loai hinh dich vu: str dung 1 phuong thic 15 — Ban dich vy, mit hang
twong (ng vai loai hinh dich vu do.
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PTC-ERP — TAI LIEU HUONG DAN SU DUNG PHAN HE KE TOAN QUAN TRI

5.2 So dé nghiép vu

TP/CO02 — Quy trinh phan bd chi phi giita cac di twong tap hop

Kiém tra cong thic phan bd

£0,02.02
Tao va luu LKhong ton tai
cong thitc phan bd g lon s

Tén tai

Pung

A

K& toan quan tri

Piéu chinh va luu cong thire
phén bb

£0.02.03 :
»  Thyc hién chay phan bo

4

Kiém tra tinh chinh xac

bung

5.3 Huwdng din thwc hi¢n

5.3.1 Puong dan

- Puong din: Costing/ Céng viéc cuoi kyl Overhead expenses

5.3.2 Hudng dan chi tiét

Buiéc 1: Load div liéu tiéu thikc phin bé

Muc dich: dif li¢u tiéu thirc phan bo thay doi khi co phat sinh méi/ chinh stra/ hiy bo
chung tir bén kinh doanh. Do vay can phai xac dinh thoi diém load dir liéu dé phan bo
sau khi da chot so liéu gitra cac phong ban. Néu co6 phat sinh di€u chinh sau khi phan
bo, can thong bao cho ngudi chay phan bo dé cap nhat lai so liéu.

C6 02 nhom cong thire phan bo can load dit liéu cudi ky (hang thang)

- Costing/ Céng viéc cudi ky/ Cong thire phdn bé - Trung tam chi phi

17



PTC-ERP — TAI LIEU HUONG DAN SU DUNG PHAN HE KE TOAN QUAN TRI

[7 0K E Congvieccudiky Giavon Baocao Tirdién

Cong thire phan bé - Trung tam chi phi
Year 2020 maonth 4 % Mhap nﬁmfthéﬂg_cﬁn phan bé

- Nhan nit > d@é hién thi danh séch
= = e | cong thire phan bd bén dudi

01 €hi phi chung t&i Cac phong ban

02 €hi phi chung phén bd xudng khéi tram XD

—_——‘_—‘——_

————

Click vao twrng cong thire
dé load di¥ liéu

Tiép theo nhan nit dé load dir liéu va nhan Save dé luu lai

Chi tiét phan bo theo trung tam chi phi
01 - Chi phi chung t&i Cac phéng ban

1l Save (Cri-S)

[Nam - thang] ¥ Target Cost Center¥ Units used by target ¥

Nhan nit Load dik
liéu

t 4

Chi tiét phan bd theo trung tam chi phi
101 - Chi phi chung t&i Cac phong ban

blrng quén
i | e nhan Save dé
[Nam - thang] v Iweu fai st Centerv

01 - Chi phi chung t¢i Cac phéng ban 5011003 - Phang K& hoach téng hop
01 - Chi phi chung t&i Cac phéng ban 5011002 - Phong Tai chinh ké toan
01 - Chi phi chung t¢i Cac phong ban 5011001 - Ban Giam ddc

ban: so lwgng nhan vién tirng phong

=
Tiéu thikc phan bd dén céc TTCP phong ‘

Units used by target¥ | | 4 5
27
5

- Costing/ Cong viéc cudi ky/ Cong thirc phan bé - Chiéu phdn tich
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PTC-ERP — TAI LIEU HUONG DAN SU DUNG PHAN HE KE TOAN QUAN TRI

Detailed Monthly Cost Cente{’cm Nam / thang muén phan bo:

}Year 2020 month 2

Hé théng hién thi cdc Trung tam chi phi
Af*-ithu@c loai "To all demesions"

—» | => Reload data for all cost centers

=> Post Overhead Expense

-103102 Phong
|;°3101 BaN 121 chinh k& toan

-103103 Phéng T8

+103104 Phong
Kinh doanh van i

+103201 Té van  -103202 Té vAn -103203 T6 vén -103204 T4 van -103205 T6 van

+103206 T6 van  -103207 T4 vén -103208 T6 van

iam doc chirc HC -K§ Thuat tai Dong Thap  1di An Giang tai Bén Tre tai Ca Mau tdi Tdy Nam B  tai Tién Giang  tai Tra Vinh tdi Vinh Long
L
Reload S,
LHKD# PTBH# Mit hang ¥ Doanh thu¥ Kich chon tirng TTCP dé
1 DichvuVAntai Dichvu 65C12706 94,557,000 xem fiéu thirc phan b chi
2 DichwvyVanidi Dichvu B5C12746 90,358,000 et
3 Dich vy Van tdi Dich vu 65C12803 41,530,000
4 Dich vu Vén tai Dichvu 65C12805 83,745,000
5 DichwvuVantdi Dichvu 65C12849 88,663,000
6 Dich vy Van idi Dich vu 65C12856 47 377,000
7 Dich vu Van idi Dich vu 65C12892 82,720,000
8 DichvuVantai Dichvu 65C12912 84,406,000
9 Dich vy Van tai Dich vu 65C12929 64,603,000
10 Dich vu Van 1di Dich vu 65C12948 859,658,000
11 Dich vu Vén tai Dich vu 65C12965 83,492,000
12 Dich vu Van1di Dichvu 65C12982 94,164,000
13 Dich vy Van 1di Dich vu 65C12988 92,752,000

Sau d6, thuc hién nhan == Reload data for all cost Centers 4g 14y toan bo dir lidu ticu

thirc phan bo.

Mubdn xem két qua da thuc hién: Click vao ting trung tdm chi phi dé xem:

Detailed Monthly Cost Center Dimensions Distributiol

Year 2020 month 2

+103102 Phong

~103101 Ban 14 hinh ké toan

+103104 Phong

103103 Phong 1O 50 oann van tai

+103201 To vén

Giam ddc chirc HC -K§f Thudt taiDong Thap | t
Reload | ‘____f—--“"

LHKD ¥ it hang ¥ Doanh thu ¥

-\—\_._‘_\_\_\__--- -
1 Dich vu Van ti Dich vu 65C12706——24.557,000 f ~
- T : — T — - = o . 4

2 Dich vu Van tai Dichvu 65C12746  90,358Uue—— Coéthé load ftiéu thike cla
3 Dich vuVantdi Dichvu 65C12803 41,530,000 tirng TTCP ma khong
4 Dichvu Vantai Dichvu 65C12805 83,745,000 EQQ;‘UG’”Q WwiTICP
5 Dich vu Van tai Dichvu 65C12849 88,663,000
6 Dichvu Véntii Dichvu 65C12856  47.377.000
7 Dich vu Vantai Dichvu 65C12892 82,720,000
8 Dich vu Vantai Dichvu 65C12912 84,406,000
9 Dich vu Van tdi Dichvu 65C12929 64,603,000
10 Dich vu Van téi Dich vu 65C12948 89,658,000
11 Dich vu Van tdi Dich vu 65C12965 83,492 000
12 Dich vu Van tdi Dichvu 65C12982 94,164 000
13 Dich vu V&n tdi Dichvu 65C12988  92.752.000

Buwéc 2: Chay phén bé chi phi
- DPuong dan: Costing/ Céng viéc cuéi kpl Phdn bé chi phi chung (hodc T-code CO3)
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PTC-ERP — TAI LIEU HUONG DAN SU DUNG PHAN HE KE TOAN QUAN TRI

Sau khi hoan thanh cac budc load Cong thitc phan bd, thuc hién phan bd chi phi: hé
thong ty dong tinh toan dya trén ti€u thirc da xac dinh

Posting overhead expl> -~ |
Year 2020 month 1 - P;st Reversal | B3
Dimensions distribution against. [Defauly] ¥ N
‘-—B‘uc}'c 2 ’
Giai thich cac trwong thong tin
STT | Trwongthong tin | Dién giai Default Bit bugc
1 Year Nam chay phan bd Ngay hi¢n tai X
trén hé thong
2 Month Ky chay phan bo X
3 Post Chay chirc nang phéan b
4 Reversal Huay phan b

5 Demensions
ditribution against

Lua chon tiéu thuc phan
bo, hi@n tai chi sur dung 1
loai cau hinh doanh thu

Doanh thu
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Buwéc 3: Kiém tra két qud phéin bé

- Costing/ B&o caol Bdo cdo két qua hoat ddng kinh doanh xdng ddu theo phwong
thitc va mat hang

[Chen nhanh] v From Date: 01/01/2020 [£] To Date: 31/01/2020 23:59 [E
Phurong thirc - -
Chondéura : HTML v J &5 Close after print

TONG CONG TY DICH VU XANG DAU PETROLIMEX
Vin phong Téng cong ty

BAO CAO KET QUA KINH DOANH XANG DAU THEO PHUONG THU'C VA MAT HANG

PETROLIMEX
Tir ngay 01/01/2020 dén ngay 31/01/2020 23:59

Phiong thirc:
L . Deoanh thu Gia vén Lai gop Chi phi Lei nhuan
STT Dien gai San ||.N_7|'Ig © a  a i a o i a
s6 tién VNDIL,Kg S6 tién VNDILKg S4tién  VNDILLKg S6tién VNDILKg S6tién VNDILKg
1 BANLE 293,066  5,003,912,653 4,650,971,131 352,941,522 249,427,663 103,513,858
1 Xéng E5 RON 924 50,904 944611979 18557 868734801 17066 75877178 1,491 47,085,626 925 28791552 586
2 Xang RON95-1V 85,699  1,686,809,270 19,683  1,578,966,056 18,424 107,843,214 1,258 84,081,583 981 23,761,631 277
3 DO 0.058-1 156,463 2,372,491,404 15,163  2,203,270,275 14,082 169,221,129 1,082 118,260,455 756 50,960,674 326
2 NHUONG QUYEN THUONG MAI 14,318,215 229,975,254,004 229,276,840,534 698,413,470 525,934,971 172,478,499
1 Xdng E5 RON 92-11 2,886,792 49,669,701,479 17,206 49,522,336,803 17,155 147,364,676 51 113,573,974 39 33,790,701 12
2 Xang RONS5-1I 2,686,293 48,970,047.472 18,230 48,862,548,621 18,190 107,498,851 40 112,045,040 42 (4,546,189) (2)
3 Xang RON95-1V 1,540,819 28,418,065,297 18,443 28,341,024,348 18,393 77,040,949 50 64,983,883 42 12,057,067 8
4 D4u hda 120,805  1,680,997.515 13,915  1,633,438.852 13.521 47,558,663 394 3,749.128 31 43,809,535 363
5 DO 0.055-1 5,693,937 81,151,357.,127 14,252 80,902,046,037 14,208 249,311,090 44 185,654,174 33 63,656,915 "
6 DO 0.0015-V 1,340,559 19,550,494,100 14,584 19,483,305.358 14,534 67,188,742 50 44,706,316 33 22,482 425 17
Fi Mazut No2B (3.55) 49,010 534,591,014 10,908 532,140,514 10.858 2,450,500 50 1,222 455 25 1,228,045 25
TONG CONG 14,611,281 234,979,166,657 233,927,811,665 1,051,354,992 775,362,635 275,992,357
- z z , , ” . A 5. A A
- Costing/ Bao cao/ Bao cdo quan tri vdn tdi theo to doi
[Chon nnanh] ¥ Ti¥ ngay: 01/02/2020 dén ngay: 29/02/2020 2359
Boixe :|»
Binh dang hién thi :© HTML v J &) Close after print
CHI NHANI:I v.gN_T.iu‘vI\_D!CH vu FETRDLIMEX‘CAN THO'
Chi nhanh Van Tai va Dich Vu Petrolimex Can The
p BAO CAO QUAN TRI VAN TAI THEO TO BOI
PETROLIMEX
Tir ngay 010212020 G&n ngay 29/02/2020 23:59
STT Tén chi tiéu Téng Trong 66:
CT11.DNTNVan CTOS. Béixe CTO7.BOixe CTO06 Dixe CT05 Ddixe CT04. Ddixe CT03.Blixe CT02 Doixe CTO1 DiixeTdy  [Total]
1&i Tri Thanh Vinh Long Tra Vinh Bbng Thap Ca Mau Bén Tre An Giang Tién Giang Nam B&
1 Trong tii xe 1,014,000 18,000 112,000 68,000 184,000 50,000 97,000 84,000 143,000 252,000 1,014,000
11 ﬁg;"c'g‘”’)”g vanchuyEn (M3 6 775 gop 18,000 5050000 3963000 5913000 3484000 7,103,000 3922 000 9,996,000 7323000 46,772,000
12 (SWE:QL‘:%F‘Q ludn chuyén 5 551 213 000 678000 287267000 111944000 601973000 123633000 186445000 235821000 262185000  411,.867.0002 221813000
2 Téng doanh thu 4,405,673,000 1,610,000 581,572,000 284,618,000 1,038,025000 297,103,000 529,867,000 392,101,000 661,909,000 618,968,000 4,405,673,000
21 Doanh thu 4,405,673,000 1510000 581,572,000 284,615,000 1038025000 297,103,000 529,867,000 392,101,000 661,909,000 618,968,000 4,405,673,000
55 Doanh thu phi cude chu
duang
3 Ig’r"‘fé‘;h' phi, gidthanh ¢ 503 703,812 706,831,604 237,545,312 996,786,178 321,932,875 413,155,950 668,804,882 610,874,020  1,267,772,9745,223,703,812
3.01 Chi phi tién lirong 672,483 301 79808351 44416145 130984687 53956929 71362473 63477770 109427640 119,049,306 672483301
3.02 g:‘m‘fggg‘ww 95,775,190 11212555 6256170 17517975 7689435 10051655 9921700 15594600 17,531,100 95775190
B acEiona i o 164,094 253 20,909.400 10,924 242 29366533 13234545 17720860 15268267 25310533 31,339.873 164,094 253

déng
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